
C.O.A.C.H. for Peak  
Performance™

A Guide for Leaders in the 
Learning Organization

Workshop Materials

Every participant receives a 
bound workshop manual, with 
examples, worksheets, check-
lists and a practical coaching 

tool.

Who is it for?
Anyone in the organization who has the responsibility for supporting  •	
others’ high performance or is willing to take it on.

What will i be able to do after participating?
You will be better able to:

Define the role of coaching in performance management •	

Identify the competencies involved in coaching and evaluate your own •	
levels of competence 

Practice a set of communication skills that support effective coaching •	

Analyze the role that motivation plays in designing an approach to  •	
coaching 

Practice a coaching process and related activities that build toward peak •	
performance in others 

Promote and implement a “culture of coaching” in your organizations  •	
future		

The Core Program is described in more detail on the next page     

Executive Summary

T he most effective organizations are learning organizations—settings in which individuals and 
teams are able to adapt to continually changing environments, act decisively while in uncharted 

territory, uncover opportunities where others see only chaos, and perform at their best when the 
stakes are highest. To meet these challenges, an organization must create a culture that promotes and 
supports learning and coaching at all levels and in any direction. 

C.O.A.C.H. for Peak Performance™ builds on the knowledge and experience of those who coach out-
standing individuals and teams preparing for important performances or competitions. When we are 
focused on an important upcoming performance, our desire to learn and improve skills is at its peak. 
In this program, we show you how to take advantage of this readiness to create a successful coaching 
relationship. 
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At businessfruit we are passionate about helping you deliver results. 
We provide powerful, practical and globally-proven workshops on a 
local, regional or worldwide basis - workshops that help you drive last-
ing improvements in personal, team and organizational performance. 
To find out more about this workshop and our other programs:

email businessfruit at: info@businessfruit.com1.	
phone Hywel Thomas at businessfruit on: +32.476.611.317 2.	
visit our web site at www.businessfruit.com, and ‘contact us’ 3.	

C.O.A.C.H. for Peak Performance™ has been developed by and is a 
trademark of Barnes & Conti Associates, Inc.  ALL RIGHTS RESERVED. ©2004 
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C.O.A.C.H. for Peak Performance™

A Guide for Leaders in the Learning Organization

Core Program

■ The Nature of Coaching
Introduction to key concepts and the performance coaching approach; •	
the role of performance coaching in performance management; the role 
and characteristics of the best coaches; benchmark exercise

■ Competencies for Effective Coaching
Overview of the key competencies for effective performance coaching; •	
application to the benchmark exercise; identifying needs in perfor-
mance coaching; prework review; a model for developing competence

■ Coaching and Communication
Presentation and skill practice of communication skills for building all •	
coaching competencies; application of skills to realistic coaching situa-
tions; feedback and coaching on communication performance

■ Performance Motivation
Review of main motivational theories; applying motivation in perfor-•	
mance coaching; completion of Work Challenge Assessment for self and 
others to determine primary intrinsic motivators 

■ Dealing With Readiness and Resistance
Assessment and development of readiness for performance coaching; •	
application to specifi c coaching opportunities

■ The Performance Coaching Process
Introduction to and in-depth practice of each element of the coaching •	
process; development of coaching plans using Planning Guide;  
rehearsal for real coaching opportunity

■ Creating the Coaching Culture
Introduction to the elements of organizational culture; identification of •	
barriers to coaching; planning for positive change; C.O.A.C.H.  
Principles 
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w: www.businessfruit.com
e: info@businessfruit.com

t: +32 476.611.317
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